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Latest Episode

The Challenges Facing Today's Creative
Agencies and What to Do about Them

 
 

Insight of The Week

The "we can do it all” mentality permeates agencies and the
execution falls flat

One of the ways agencies have tried to compensate is the old “say we do it and go figure
it out when we get back to the office”. Which did work for a while. Until it didn’t.
There are no agencies out there that can truly “do it all” in house for a variety of reasons:

digital changes and moves too fast to know every channel
becoming an agnostic expert is not a thing - you become good at wix/wordpress/etc
and recommend that
there are too many options and not enough generalists that can come up with the
big ideas and have teams execute (why models like ours work better - bring in each
expert as needed when needed)

WHAT TO DO: Lead with brand strategy - once you secure that work, you unlock the keys
an the trust in the relationships to advise on the rest.
Bring in partners! Focus on what you do well and bring in partners to help with the things
you don’t do so well, but give them credit! No white-listing.

https://www.forthright-people.com/
https://forthright-people.com/podcast/the-challenges-facing-todays-creative-agencies-and-what-to-do-about-them/
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ForthRight Women's Cohort

The ForthRight Women Cohort is a community of women who are unapologetically
ambitions in their aspirations to have equally fulfilling life and career. Where traditional
convention says “you must choose,” we don’t believe that. So, we come together to share

https://www.etsy.com/shop/MartaSVGDesigns?ref=shop-header-name&listing_id=1044605177&from_page=listing


inspiration, tools, resources and expertise that help us to an live to life we desire, on our
terms, in pursuit of our own vision.

The first 30 members can enjoy this special introductory offer:
First month is FREE
Special rate of $25 per month for 6 months*
3 Personal Growth Modules (valued at $165)
No obligation. Cancel at anytime*

*After 6 months, the rate increases to the going rate of $45/month. Payment will terminate upon canceling, but reimbursements will not be given

for the current month.

SIgn Up
Here

​ABOUT US

Thank you for welcoming us into your inbox! Our desire is to bring value to your week with
quick reads, inspiring insight and tips to add to your toolbox. 

We are an unlikely pair, but that is what makes us the best choice for you. With over 40+
years of combined experience from both the Marketing and Branding tracks, we have
seen just about every situation business can throw at you...

More About Us

 
Follow Us for More FRp Insights

    

Forthright People, LLC Contact Us

 
Are our newsletters going to spam? Want to make sure they end up in your inbox? Add our

address to your contacts. Check out this link for more details.

https://forthright-people.com/women/#cohort
https://www.forthright-people.com/
https://www.facebook.com/forthrightpeople.marketingagency/
https://www.instagram.com/forthrightpeople/
https://www.linkedin.com/company/forthright-people/
mailto:laura@forthright-people.com
https://knowledgebase.constantcontact.com/articles/KnowledgeBase/5873-adding-email-addresses-to-a-safe-sender-list?q=my+contact+did+not+receive+my+email&lang=en_US
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